
 
 
 
 
 
 
 
 
 
The CPN can help you get lean after Christmas 
 
The CPN is helping to demonstrate how CLIP (Construction Lean Improvement 
Programme) is assisting construction companies to put lean thinking into practice.  In 2005 
the CPN will be holding a number of workshops up and down the country with speakers 
from participating companies sharing their experience.  CLIP is about “Practical steps to 
More Profit and Greater Productivity”.  It provides help to actually change things – not just 
training or “business process” consultancy.  Construction companies throughout the UK 
have achieved improvements of up to 50% on quality, cost and delivery by implementing 
CLIP.  Make 2005 a leaner year by finding out how you can increase productivity and 
profitability with CLIP at CPN workshops.   
 
Visit http://www.ciria.org/cpn_events_list.htm for further details  
 
 
Forthcoming CPN / CLIP workshops 2005 
 
Lean Construction - project experience, 1 March 2005 – Bristol 
Lean Construction - project experience, 8 March 2005 – Leeds 
Lean Construction - project experience, 15 March 2005 – Birmingham 

European and UK Off Site Manufacture: can it ease the pressures on the development 
market? 26 January 2005 – Birmingham  

 
Advances in collaborative working in the UK and Far East 3 February 2005 – London / 
Hong Kong 
 
Collaborative contracts: which has the answer? 15 February 2005 – Wrexham 
 
For further information on CIRIA membership, events and publications, please contact 
CIRIA, tel: 020 7549 3300, fax: 020 7253 0523 email: enquiries@ciria.org or visit our 
web site www.ciria.org 

 
 

 
 

 
 

 
 

Construction Lean Awareness Workshop 
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22 February 2005  
 

London  
 

09:00 – 17:00 
 



CONSTRUCTION LEAN AWARENESS WORKSHOP (CLAW) 
 
Overview 
 
“CLIP produced significant improvements across key areas and will be fundamental in how 
we develop our business over the coming years” 
Tony Hyde, Thomas Vale Construction plc 
  
“We improved productivity by 17% - particularly good as our target was 5 to 10%” 
Ron Gatenby, Simpson (York) Ltd  
 
Use the innovative Construction Lean Improvement Programme (CLIP) to make your 
operation more effective and profitable.  
 
• Achieve higher levels of customer satisfaction  
• Improve the cost, quality and delivery of your service  
• Learn through intensive workshops how to apply practical principles to your own 

situation  
• Benefit from tools and advice to equip you to start moving forward at the sharp end of 

construction  
 
This training session is vital to those who wish to fully understand the potential available 
from lean construction techniques.  Much has been written about lean construction and 
there is a great deal of confusion about the principles.  This session has been designed to 
cut through the confusion and get to the heart of the issues and how the principles of lean 
applied through CLIP can make a real difference to your own situation. This is not a generic 
seminar, but an intensive, practical training day where you will leave better equipped to 
manage your future construction projects in a more effective way.  You will learn how the 
CLIP programme can assist in reducing costs, eliminating waste and delivering projects on 
time.  CLIP is managed by BRE, the construction industry’s premier independent provider of 
solutions in research, consultancy, testing and certification. 
 
Who should attend?  
 
This CPD approved workshop has been designed to specifically benefit those who are 
actively engaged in delivering medium and large scale construction projects.  Those who 
would particularly benefit include senior managers and project managers within 
medium/large construction businesses, operating regionally. Equally, construction clients 
will learn a great deal about how to work with their supply chain to achieve mutual objectives 
through implementation of CLIP principles.   
 

Lean Construction – profit from process improvement 
What you will get out of it  
 
• An understanding of the power of lean principles and how their application can create 

greater profitability without simply ‘cutting costs’  
• An awareness of how lean thinking and applying CLIP principles will directly benefit 

your own business and construction operations  
• An ability to identify opportunities to apply lean thinking principles where they will be 

most effective  
• Full understanding of how CLIP works and how to access its resources and support.  
 
Opportunities also exist to bring the CLIP training course direct to your organisation. We 
are able to deliver the course to groups of up to 25, exclusively for your key management 
or integrated project teams. For more details call Margaret Curtis Tel 01923 664228 
 
Workshop Objectives 
 
As a result of the day, attendees will be able to: 
1. Describe the power and breadth of lean (in terms of the 5 core elements) 
2. Describe how lean could benefit their company 
3. Identify opportunities to apply lean in their own organisation 
4. Describe how to access CLIP 
 
This training session (09:00 – 17:00) will cover Lean, Value and Value Streams, 
Flow and Pull, Perfection and CLIP.  Places are limited to 25 per course. These 
are available on a strictly first come first served basis.  
 
 
About the trainers:  
 
Tim Foster is a Director of RDI, a management development company that works to 
improve performance through people. Tim has conducted performance improvement 
projects with more than 100 companies and is highly experienced in delivering 
programmes for the construction industry. Tim is a Chartered Mechanical Engineer, 
member of the Institute of Mechanical Engineers and a Fellow of the Institute of 
Management Consultancy. 
 
Trevor Sansom is one of our CLIP engineers working directly with the construction 
industry to deliver process improvement masterclasses; introduce lean concepts and 
bring about significant improvements to quality cost and delivery.  Trevor’s background 
also includes work on implementing lean techniques in the defence, automotive and 
food industries. 



Booking form 
 
Lean Construction – profit from process improvement             E5107 
22 February 2005, CIRIA, Classic House, 174-180 Old Street, London EC1V 9BP 
 
Remember, places are limited to 25 per course. These are available on a strictly 
first come first served basis.  
 
 
Please photocopy for additional delegates. 
 
Email________________________________________________________________ 
 
Salutation and first name _____________________Surname____________________ 
 
Position in company_____________________________________________________   
 
Company name & address________________________________________________ 
 
______________________________________________________________________ 
 
__________________________________Postcode____________________________ 
 
Telephone__________________________Facsimile____________________________ 
 
Where did you hear about the event?________________________________________ 
 
Your areas of interest?____________________________________________________ 
 
Company’s main area of activity?___________________________________________ 

Attendance fee 
Standard Fee: £249 plus VAT (£292.58) 
CIRIA Core Programme & CPN members: £199 plus VAT (£234.83) 
The above price includes refreshments and workshop papers for the day. 
 

 

Method of payment  
 
oFor CIRIA Core Programme and CPN members only invoice my company for £199 plus 
VAT 
Please provide purchase order number    __________________ 

oMy organisation is not a member of the CPN / CIRIA Core programme and I am making 
payment of £249 + VAT (£) to CIRIA by cheque or credit card as below: 

o Cheque made payable to CIRIA 

o Credit card: VISA o, AMEX o, MASTERCARD o 
 
Name of cardholder______________________________________________________________ 
 

Credit card No : oooo oooo oooo oooo   
Expiry Date:     oooo  
 
Signature______________________________________________________________________ 
 
Billing address for credit card (if different from company address above):______________ 
 
______________________________________________________________________________ 
 
_______________________________________________________________ 

Booking terms and conditions:  
 

1. For non-member registrations, your booking will be confirmed once payment has 
been received. A cheque payable to CIRIA or credit card details must accompany 
bookings.   

2. Confirmation of your booking will be sent out by CIRIA two weeks prior to the 
event.  Refunds for cancellation cannot be made less than 5 working days before 
this event, substitute delegates are welcome CIRIA reserves the right to vary the 
programme and cancel the event in case of insufficient bookings.  

 
Post the completed booking form together with payment to CIRIA, Classic House, 174- 
180 Old Street, London EC1V 9BP Alternatively fax the form on  
020 7253 0523 or register online at www.ciria.org. For non-members confirmation of 
your booking will not be made until payment is received in full. 
 

       E5107 
 


